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The Bechtle & QUANTIQ partnership 
 

A longstanding partnership that provides customers 
with the highest level of consultative support towards 

adopting Dynamics 365. With Bechtle’s subscription 
management, teamed with the technical skills of 

QUANTIQ consultants, we are able to offer an end to 
end solution for your entire Dynamics 365 journey.

POWER BI AND HEALTH CHECK WORKSHOP
If you are experiencing Power BI Reports which are slow and un-responsive or your Dashboards and Reports don’t look 
as polished as they should, this workshop is right for you!

Power BI: Proof of Value – 5 Day Workshop

This 1-day workshop is a hands-on session with a QUANTIQ Specialist Power BI Consultant, which will help you and your 
business identify how best to drive business value from your investment in Power BI. If you are experiencing Power BI 
Reports which are slow and un-responsive or your Dashboards and Reports don’t look as polished as they should, this 
workshop is right for you.

Within this workshop, QUANTIQ will work with you to understand, document and diagnose your current business 
situation to quickly identify the root cause of your Power BI challenges. This will enable QUANTIQ to provide solutions 
and get you back on-track and plan for the long term.

QUANTIQ will work with you to
document and diagnose your

current situation

Quickly get to the ‘root cause’ of
your Power BI challenges

Identify ‘quick wins’ to get
you back on track and a plan

for the future
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Key Features

The full agenda for this 1-day workshop is:

*Costings exclude VAT. Travel time and expenses may be chargeable and are to be agreed prior to the commitment. Terms and Conditions apply.
Costings are correct as of May 2020 – QUANTIQ reserve the right to amend.

AM Session:

	» Introductions and Objectives 

	» BI Review
	» Business: Drivers, KPIs, Dashboards & Reports
	» Technology: Systems, Solutions & Applications
	» Data: Flows, Stores, Models & Integration
	» People: Skills, Knowledge & Training
	» Processes: Governance, Roles & Responsibility
	» Security: Access Rights & Management 

	» Situation Assessment
	» SWOT Analysis for BI
	» Current ‘Pain Points’ Review

PM Session:

The afternoon session can be tailored to address any 
specific ‘pain points’ or high priority BI concerns or 
issues identified during the morning session. 
 
A typical session is as follows:

	» Client Example / Demonstration of BI challenge(s) 

	» On site ‘Diagnostic’ with QUANTIQ BI Consultant 

	» Best Practice Advice & Guidance 

	» Wrap Up & Next Steps

At the End of the Workshop 

At the end of the workshop, our QUANTIQ Specialist Power BI Consultant will provide you with a:

Health Check summary report walk through, including:
	» BI Architecture summary & findings
	» SWOT Analysis documentation
	» Recommendations for improvement

BI Initiatives Planning & ‘Kick off’
	» Recommendations
	» Agreed Priorities & Next Step Plan

Cost: £2,000.00*


