QUANTIQ

In partnership with Bechtle Software

POWER Bl ADOPTION WORKSHOPS

A series of 4 x 1-day workshops to drive Power Bl adoption and create a Data Driven and Self-Service Bl Culture within
your organisation.
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The workshops provide a set of guidance, practices and resources to help organisations build a Data Culture, establish a
Power Bl Centre of Excellence (COE), and manage Power Bl at any scale.

The Power Bl Adoption Framework works by presenting a set of roles, responsibilities and behaviours that have been
developed from real life experiences QUANTIQ have had with our Clients after working with customers in real-world
Power Bl Deployments.
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Want to find out more? The Bechtle & QUANTIQ partnership

Bechtle UK A longstanding partnership that provides customers
Tel: 01249 467900 with the highest level of consultative support towards
Email: sales.direct-uk@bechtle.com adopting Dynamics 365. With Bechtle’s subscription

management, teamed with the technical skills of
Village Green, Methuen Park, Chippenham, Wiltshire SN14 0GF QUANTIQ consultants, we are able to offer an end to
www.bechtle.com/gb end solution for your entire Dynamics 365 journey.
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QUANTIQ

In partnership with Bechtle Software

Power Bl Adoption Methodology
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Adoption Framework Workshops

Service . Rollout &
Governance Security
Management <V Support

Current State Licensing Identity Roles and responsibilities
Why Govern? Setup Power Bl Architecture Phased vs organisation-wide
Governance Considerations Group Management Access Controls roll out

Governance Model Tenant Administration Connectivity Rollout Planning

Data Sources Application Management Data Security Training requirements

Data Governance Monitoring Sharing Communication

Master Data Management Connectivity Support Scenarios

Enterprise Data Catalog Ways of working

Enterprise Data Dictionary Center of excellence

Adoption Framework Workshops - Attendees

Service . Rollout &
Governance Security
Management <V Support

Corporate Sponsor Power Bl Champions Power Bi Champion(s) Power Bl Champion(s)

Power Bl Champion(s) Data/Info Security Manager Data/Info Security Manager Data Architect

Data/Info Security Manager Service Delivery Manager Data Architect Bl Developer

Data Architect Power Bl Administrator Data Steward Power Bl Administrator

Data Steward Business Support Specialist Bl Developer Service Delivery Manager

Bl Developer Bl Developer Power Bl Administrator Business Support Specialist
Business Support Specialist

Cost: £5,000.00*

*Costings exclude VAT. Travel time and expenses may be chargeable and are to be agreed prior to the commitment. Terms and Conditions apply.
Costings are correct as of May 2020 - QUANTIQ reserve the right to amend.

Want to find out more? The Bechtle & QUANTIQ partnership

Bechtle UK A longstanding partnership that provides customers
Tel: 01249 467900 with the highest level of consultative support towards

Email: sales.direct-uk@bechtle.com adopting Dynamics 365. With Bechtle’s subscription
management, teamed with the technical skills of

Village Green, Methuen Park, Chippenham, Wiltshire SN14 0GF QUANTIQ consultants, we are able to offer an end to

www.bechtle.com/gb end solution for your entire Dynamics 365 journey.
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