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Herzlich Willkommen.

Raffael Brun
Cloud Solution Manager

Bechtle Schweiz AG
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2. Reaktives Management

3. Proaktiver Ansatz

4. Interne Transparenz gewahrleisten

5. Voraussetzungen: Tagging, Governance, etc.

6. Best Practices:

7. Q&A.
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Die Herausforderungen




Umfrage Cloud Schwierigkeiten

Was sind fur Sie die grdssten Herausforderungen in der
Cloud?

- Kostenmanagement in der Cloud

- Governance

- Sicherheit

- Compliance

- Ressourcen / Knowhow Mangel

- Verwalten von Multi-Cloud Umgebungen
- Cloud Migration
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Die gréssten Herausforderungen der Cloud

10.6.20

Managing Cloud Spend

Governance

Security

Compliance

Lack of Resources/Expertise

Managing multi-cloud

Cloud Migration

| Webinar: Azure Readiness - Cost Control

Cloud Challenges by Company Size

% of Respondents

m Enterprise

mSMB

Source: RightScale 2019 State of the Cloud Report from Flexera



Was Kunden uns sagen

Jeden Monat bekomme ich eine andere Rechnung.
Ich verstehe nicht, wieso die Betrage immer
unterschiedlich sind...

Wir verwenden in verschiedenen Bereichen Azure,
wissen aber nicht, wer was verbraucht...

Wir haben festgestellt, dass die Preise merklich
angezogen haben, aber erst nachdem wir die
Rechnung erhalten haben, also ein Monat spater!

Seit wir Azure verwenden, sind unsere Kosten
gestiegen. Unser CFO mdchte wissen, ob es eine
Moglichkeit gibt, unsere Nutzung zu optimieren.
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Was Sie tun konnen

Reaktives Proaktives Handeln

Management + Kosten planen

- Kostenmanagementportal *Budgets erstellen

- Optimierung mit Azure  Warnungen einrichten
Advisor
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Fakturierungsmodelle

ergleichspunkte EULEPISE AEITEEMIEL (24§ SEEr 2 Gl Cloud Service Provider (CSP) OPEN
enrollment (SCE

Mindestbestellwert 500 Arbeitsplatze und mehr CHF 1000.- / Jahr Flexibel CHF 100.- auf 12 Monate verteilt
Zahlungsbedingungen Im Voraus, jahrlich Monatlich Im Voraus

True-up Billing Jahrlich Nicht verfugbar Jederzeit

Vertragsbedingungen Mindestens 3 Jahre mit einigen Hinweisen Zahlung-bei-Nutzung gjllt?: MEuERell Rl e s ALl
SIS Alle Kein Premier / Unified Support Alle

Dienstleistungen

Nur Guthaben aufladen, keine Uberziehung

Option: Guthaben aufladen oder Gberziehen Pay-As-You-Go (PAYG) moglich

Multi-Tenant Verflgbar Nicht verfugbar Nicht verflugbar
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Reaktives Management




Kostenmanagementportal

Home > Cost Management + Billing - Billing accounts > Contoso - Cost analysis

go\ Contoso - Cost analysis [

Billing sccount

‘}3 Search (Ctri+/) | « save [ saveas [ Deleteview ¢ share ) Refresh 4 Export 53 Settings

Accumulated costs ~ Oct2019 v i Add filter

© Overview

-
M Access control (IAM) ACTUAL COST (USD) @ FORECAST: CHART VIEW ON @ BUDGET: CONTOSO-BUDGET!

Cost management $23.91. $73.00 . $100/mo v

1 Costanalysis

=8 all transactions

\ . 40
@ Payment history s
B Reservation transactions
520
B Recurring charges
Azure subscriptions 50
Oct1 Oct3 Octs Qct7 Oct9 Oct 11 Oct 13 Oct 15 Oct 17
Billing profiles
@ Accumulated cost 4 Monthly budget @ Overage Forecast cost
Settings
= Properties . .
Service name v Location
B8 Payment methods nes us
‘ I $22.77
Support + troubleshooting uk south
& $1.14

s New support request

© Budgets B100 = = = m s mm o m i m e e e oo mmmmmoooo——s-----
Billin.
9 580
il Invoices
@ Azure credits 560

Group by: None ¥ Granularity: Accumulated v & Area

Oct19 Oct21 Oct 23 Oct 25 Oct 27 Oct29 Oct31

Subscription v

|§23.91'
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Azure Advisor — Optimierungsempfehlungen

— O >
A\ Trey Research R&D Playground - X +
https://ms.portal.azure.com/#@microsoft.onmicrosoft.com/resource/subscriptions/<Subscriptionl D> /advisorRecommendations I t
< C @ httpsy//ms.portal ft ft subscript bscriptionlD>/advisorR d biid
Microsoft Azure (Preview) T} Report a bug R Search resources, services, and docs (G+/)
Home > Trey Research R&D Playground - Advisor recommendations
& Trey Research R&D Playground - Advisor recommendations Documentation & & X
| 0 Search (Ctrl+/) | « © Feedback & Download as CSV & Download as PDF + Create alert €§B Manage alert rules
Event - j\ Create Advisor Alerts to get notified for new recommendations. Create an alert —
VIS T
| Active ' ‘

Cost Management

9 Cost analysis ] '= Total recommendations Recommendations by impact Impacted resources Potential yearly savings @ For more cost management
: i I - and optimization capabilities,
%) Budgets L —— 1 2 51973 usD visit Azure Cast Management
! High Medium Low
“  Advisor recommendations impact impact impact
Billing
IMPACT DESCRIPTION POTENTIAL YEARLY SAVINGS* IMPACTED RESOURCES UPDATED AT
RR Partner information
10/24/2019,
] High Right-size or shutdown underutilized virtual machines 5,972.83 USD 2 Virtual machines /247
Settings : = 9:30:48 AM

3 Programmatic deployment

"4l Resource groups

Resources

Usage + quotas

Policies

Recommendations are powered by Azure Advisor. \

all recommendations in Advisor > Are these recommendations helpful? =

Management certificates al]

bl
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Azure Advisor — Optimierungsempfehlungen

Shut down or resize your virtual machine

©) Feedback ¥ DownloadasCSV 4 Download as PDF = Create alert £33 Manage alert rules == Configure recommendation r...

Recommendation details

We've analyzed the usage patterns of your virtual machine over the past 7 days and identified virtual potential yearly savings*
machines with low usage. While certain scenarios can result in low utilization by design, you can often 5 972 83
save money by managing the size and number of virtual machines. Learn more ¢ r . usD

Impactecl resources
‘ Trey Research R&D Playground ~ No grouping v

Active (2)  Postponed & Dismissed (0)

SELECT VIRTUAL MACHINE RECOMMENDED ACTIONS POTENTIAL SAVI... SUBSCRIPTION RECOMMENDATION RULE

Resize Standard_D8s_v3 to
D ﬂ SynthDriver1 Standard_D2s_v3

3,348.00 USD P
Trey Research R&D Playground CPU utilization < 20%

. (75%)
View Usage Patterns
Resize Standard_DS12_v2 to > 624.83 USD
] B cestnvi Standard_DS2_v2 (ég%)' Trey Research R&D Playground CPU utilization < 20%

View Usage Patterns

UPDATED AT ACTION

10/24/2019, 9:23:23

AM Postpone | Dismiss

10/24/20189, 9:30:48

AM Postpone | Dismiss
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Proaktiver Ansatz




lterativer Ansatz

10.6.20

| Webinar: Azure Readiness - Cost Control

Kostenschatzung Budgets erstellen

Warnmeldungen
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Kostenschatzung - Preisrechner

Microsoft Preisrechner

m Microsoft Azure . Q  Myaccount  Portal  Geoffroy

= Microsoft Azure

Solutions  Products scumentation  Pricing ~ Training  Marketplace  Partners~  Support~ Blog  More

~ Azure SQL Database ® Managed Instance, vCore Purchase Model, Business Crit... W

Calculatrice de prix

Configuration et estimation des co(its pour les produits Azure

Azure SQL Database

de prix a été m r et présente un nouv ign, de méme que de nouvelles foncti REGION TYPE: BACKUP STORAGE TIER: SERVICE TIER:
I'aide du formulaire de commentaires ci-desso . .
Switzerland West v Managed Instance v RA-GRS v Business Critical v
INSTANCE TYPE: GENERATION: INSTANCE:
Produits Exemples de scénarios Estimations enregistrées Forum Aux Questions
Single Instance ~ Gen 5 v 8 vCore ~

Sélectionnez un produit & inclure dans votre estimation.

Savings Options

h pr

I8 Machins viruelles s de stockage 5 Anure QL Database
Provisionnez des machines virtuelles ) | e doud durable, hautement Base de données SQL gérée et intelligente Compute SQL License
Calaul Windows et Linux en quelque: s N volutif dans le doud

Save up to 73% on pay as you go prices with 1 year or 3 year reserved options.

Stackage 1 year reserved ® Azure Hybrid Benefit
o . .
s & App Service £/ Azure Cosmos DB 4== Service Azure Kubernetes (AKS) ® 3 year reserved - $1,372.87
Cle=z rapidement des applications cloud Base de données multimodéle, simplifiez le déploiement, la gestion et les ’ :
rmantes pour le web et les appareils mondialement distribuée et disponible 3 opérations de Kubemetes $1,372.87 $0.00 SKU: AAD-73404
toute échelle ! SKU: AAD-
Average per month Average per month Average per month
($49,423.22 charged upfront) ($0.00 charged upfront) ($49,423.22 charged upfront)

wents avec du code 5 sur le cloud, tout en

44> Azure Functions @l Cognitive Services ) Gestion des coits + facturation
+'API intelligentes Optimis

_ Traitez les e
ctions contextuelles maximisant le potentiel du cloud

serverless oL ir des a 3 extuel e E 2 [; d
IA + Machine Learning 1
Internet des Objets istances
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https://azure.microsoft.com/de-de/pricing/calculator/

Verwaltung nach Budgets

A\ Pay-As-You-Go - Barracuda 2 (C. X +

Home > <SubscriptionName> - Budgets

@ https://portal.azure.com/?feature.canmodifystamps=true&microsoft_azure_costmanagement_newBudget=true&microsoft_azure_cos...

Q %

- Create a resource @ <SubscriptionName> - Budgets 2 X
Subscription

# Home

[ Search iCrt+n) “ dpadd D Refresh
&) Dashboard :

N How satisfied are you with budgets? =
S All services © Overview o v
 FAVORITES B Activity log | Scope: | <SubscriptionName>
() Resource groups e Access control (IAM)
& App Services X Diagnose and solve problems SROICY) /e | [ At periods v
& SQL databases O Security NAME SCOPE RESET PE... START D... END DATE BUDGET CURRENT SPEND PROGRESS
&P Azure Cosmos DB Evenis
AdamTestBudg... 847€9a39-4c9... Monthly 1172019 12/31/2020  $5.00 $99.42 1,988.39% =

Q Virtual machines

Cost Management hadarsTest 847e9a39-4¢9... Monthly 1/1/2019 12/31/2020 $11.00 $99.42 903.81%
@ Load balancers ) ——

% Cost analysis AviTest 847€9a39-4¢9... Quarterly  2/1/2019 13172021 $1,000.00 $99.42 9.94%
= Storage accounts

& Budgets g7
e ey AviTestS2 B479239-4c9.. Monthly  2/1/2019  1/31/2021  $1,000.00 $99.42 9.94%

@ Advisor recommendations S
0 Azure Active Directory Test2 847e9a39-4¢9... Monthly 2/1/2019 1/31/2021 $1,000.00 $99.42 9.94%
S Monitor o hadarsTest?  847€9a39-4c9.. Monthly  2/1/2019  1/31/2021  $1,000.00 $99.42 9.94%

| Invoices :
@ Advisor Budget1 847e9a39-4c9.. Monthly  2/1/2019  1/31/2021  $10,000.00 $99.42 0.99%
- £3 External services 2o A4
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Warnungen einrichten

v Create a budget v Setalerts

Configure alert conditions and send email notifications based on your spend.

VIEW OF MONTHLY COST DATA
Jan 2019 . Dec 2019
* Alert conditions
% OF BUDGET AMOUNT ACTION GROUP ACTION GROUP TYPE
LAST MONTH MAX (PAST 8 MONTH) MAX MONTHLY FORECAST
n2s None v L $35 $99 $125
e — — e —
‘ Enter % | - ‘ None v J
Manage action group @ 130 FORECAST
120 | acruac
| suocer
110 ssvessssssssssssanns - IWTHQES"O”

* Alert recipients (email)

o

Oct Nov Dec

ALERT RECIPIENTS (EMAIL) .
l admin@contoso.com ,,] i 80
[e.ran\pie;emaucom ‘ 70 : |
&
0
40
0
: I I I I
p I
Ju Ausg Sep

Jan 2019 Feo Mar Apr May Jun
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Reservierte Azure-VM-Instanzen (RISs)

! Senken Sie lhre monatlichen Kosten fur die Azure VM 2.5
Sparen Sie bis zu 54 % im Vergleich zu den Preisen bei

nutzungsbasierter Bezahlung bei einer Laufzeit von 1 oder 3
Jahren fiir Windows- oder Linux-VMs. 3.,

&
3

! Reservierung uber zwei entsprechende VM-Instanzen. -
0.5

10.6.20 | Webinar: Azure Readiness - Cost Control

Reserved VM Instance application

Hour 1

I |nstance 1

Hour 2

I Instance 2

Hour 3

Reserved VM Instance

Hour 4
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Preise flur Azure Dev/Test

Ermassigte Preise in Azure zur Unterstltzung lhrer fortlaufenden Entwicklungs- und
Testaufgaben auf ea.azure.com

Keinerlei Kosten fur Microsoft-Software auf den VMs

Deutlich niedrigere Dev/Test-Tarife fir viele Azure-Dienste
Zugriff auf Windows-10-VMs

Reservierungen mit einer Laufzeit von einem oder drei Jahren fur VMs und Azure
SQL Database

Partner Enrollment Department Account Subscription — B
Account
All Departments Active(Pending) P Search + Add Account
Account ... Account Owner Auth Type Status Start/End Date Dev/Test j Department Cost Center
A R \Vorkor School Account Active 1/1/2020 - 11/30/2022 Yes _
I : LI | i 20
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https://azure.microsoft.com/de-de/offers/ms-azr-0148p/

Bis zu 80 % Ersparnis, wenn Sie diese Optionen aktivieren
Azure HybridBenefit

Nutzen Sie lhre lokalen Windows Server oder SQL Server Lizenzen mit Software Assurance, um bis zu
80 % im Vergleich zu den Preisen flr eine nutzungsabhangige Bezahlung einzusparen und profitieren Sie
gleichzeitig von den Einsparungen, die Sie mit den Reservierten Azure-VM-Instanzen realisieren.

Save up to 80% with Rls and Azure
Hybrid Benefit

72%
cost savings 80%

VS. pay-as-you-go cost savings

VS. pay-as-you-go

Pay-as-you-go Azure Rls Rls + Azure Hybrid
Benefit 1]

10.6.20 | Webinar: Azure Readiness - Cost Control
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Umfrage Azure Management

Welche Vorteile nutzen Sie bereits heute im Azure Umfeld?

- Azure Cost Management
- Azure Advisor

- Verwaltung nach Budgets
- Reserved Instances

- Dev / Test Preise

- Azure Hybrid Benefit

10.6.20 | Webinar: Azure Readiness - Cost Control
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Kostentransparenz




Regelmassiger Datenexport

O X
A\ New export - Microsoft Azure X +
& C & https://ms.portal.azure.com/#blade/Microsoft Azure CostManagement/Menu/export Q v by e :
- 7 LY
Microsoft Azure 2 Search resources, services, and docs a 3 a demﬂ@cont[::s;)p;(rtg;g -5
« Home > Cost Management + Billing > Cost Management: Cost Management Demo - Exports New export >
Cost Management Demo - PREVIEW
Create a resource Cost Management: Cost Management Demo - Exports
Subscription - PREVIEW
Home . .
Basics Storage  Review
O Search (Cirl+/) | « a‘;\: Change scope + Add O Refresh ‘ 'Ia' 9
5| Dashboard
. 8 o N |/O Search to filter items... * Name
All services Verview |
CostManagementDemo v
FAVORITES Go to subscription D NAME TVPE
* Export type
4/ Resource groups s Access control TreyCMDemoExport Usage i p=0

aily export of month-to-date costs

EEE P X Diagnose and solve problems weektodatetest Usage w/:\‘ Weekly export of costs for the last 7 days
() Custom
0 Recent Cost Management
!’ Cost Management + Bi... f Cost analysis
& App Services % Budgets

4 Aveor recommendatons DepartmentNamdAccountNanAccountOwnerld SubscriptionGuid SubscriptionNa ResourceGrougResourcelLocatic
3 Virtual machines (cassic) ® Cloudyn | AAAA maeptest3@hotmail.c1caaa5a3-2b66-43 Cost Managem(GardalHourBil usnorthcentral
8 virtual machines s AAAA maeptest3@hotmail.i1lcaaa5a3-2b66-43 Cost ManagemMAR-CCM usnorthcentral
B Eports J AAAA maeptest3@hotmail.i1caaa5a3-2b66-43 Cost Managem«MAR-CCM northcentralus

& New suprort equet CostMgmtDemo_ec45fa87-7d7e-44e8

= SOl databases

@ Coud services (classic)

? Subscriptions

& Azure Active Directory

& i

Erstellen und Verwalten von exportieren Daten

Kostenverwaltung in Azure + Rechnungsupdates
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https://docs.microsoft.com/de-de/azure/cost-management-billing/costs/tutorial-export-acm-data
https://azure.microsoft.com/en-us/blog/azure-cost-management-billing-updates-february-2020/?WT.mc_id=itopstalk-blog-thmaure

Tabelle Power Bl Fiur EA-Kunden - Usage drivers

op 5 Usage drivers

Cost by Date and MeterCategory

MeterCategory

@ Azure Data Explorer
@ HDInsight

@ 5QL Database

T.0M

@ Storage

@ Virtual Machines
GISM ‘||||||| |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| ||||||||||

Oct 2019 Nov 2019 Dec 2019 Jan 2020
Date

Cost

Cost by Date and MeterName

1.0M MeterName

®D14
®D14 v2/DS14 v2
@ Data Transfer Qut

0.8M

0.6M

Cost

® Engine Cluster Markup
0.4

=

0.2

=
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Tabelle Power Bl Fur EA-Kunden - Azure Hybrid Benefit

indows Server AHB usage report

This Windows Server Azure Hybrid Benefits usage
report shows how many have YMs have AHB
enabled, and of those VMs how many AHB vCPUs
or cores are being utilized.

For more information around Azure Hybrid Benefit
see: https://azure.microsoft.com/en-
us/pricing/hybrid-benefit/

Windows Server AHB enabled (last day}

|6

Windows Server AHB vCPUs used (last day)

| 64

AHB vCPUs consumed (last 30-days)

Azure Hybrid Benefit @Enabled
80

AHB vCPUs
[=)]
=1

£

AHB enabled SKUs with less than 8 vCPU (last day)}
VCPUs
e

Standard_Dds...

Jan 12
Date

Jan 19 Jan 26

SKUs with 8+ vCPUs where AHB not enabled (last day)

VCPUs
Standard_Bams 2 [ 1]
Standard_DST3.. e
Standard_F72s... 2 @24

e

standard_ncz.. [N

0 2 0 1 2
Resource Details (last day)
Date SKU VCPUs AHB vCPUs Azure Hybrid Benefit Subscriptionld SubscriptionName ResourceGroup ResourceNamia
1/27/2020 12:00:00 &AM Standard_F72s5_v2 72 72 Mot enabled T3c0021f-a37d-433f-8baa-7450cb54eea6  Trey Research Finance JUMPER Jumper3
1/27/2020 12:00:00 AM  Standard_F72s5 v2 72 72 Mot enabled 73c0021f-a37d-433f-8baa-7450ch54eeaé  Trey Research Finance JUMPER Jumperd
1/27/2020 12:00:00 AM  Standard_NC24s_v3 24 24 Mot enabled bs5af93a-5507-4886-h799-fec6d505b988  Contoso USAGE SpotTest2
1/27/2020 12:00:00 AM  Standard_D15_v2 20 24 Mot enabled 73c0021f-a37d-433f-8baa-7450cb54eeab  Trey Research Finance JUMPER Jumperl
1/27/2020 12:00:00 AM  Standard_H16_Promo 16 16 Enabled bg5af93a-5507-4886-b799-fecbd505b988  Contoso ADFCOSTTEST AzureEAtest3
1/27/2020 12:00:00 AM  Standard_DS5_v2 8 16 Enabled 1caaa5a3-2bb66-438e-8ab4-bce37d518c5d  Cost Management Research formatica DVM
1/27/2020 12:00:00 AM  Standard_DS13_v2 ] 8 Mot enabled 9be7120a-cf80-46c8-b091-d2341776575e9  TestEA Towbeat Customer2 GunnarcDC sgl-vm-A
1/27/2020 12:00:00 AM  Standard_DS13_v2 ] 8 Mot enabled 73c0021f-a37d-433f-8baa-7450cb54eeab  Trey Research Finance Gekko GekkoPower
1/27/2020 12:00:00 AM  Standard_DS3_v2 4 8 Mot enabled d5bcaab0-0add-4d7f-b41d-0f2b82829540  1SO27001 FABRIKAM-SHAREDSVCS-ADDS-RG fabrikam-shared¥
< >
10.6.20 | Webinar: Azure Readiness - Cost Control
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Tabelle fur EA-Kunden - Reserved Instance Coverage

Select date range

1/1/2020 1/30/2020

Select the drill down filter on the left to see the RI coverage for a particular region, instance size flexibility group and VM Size

Select the Reservation Te...

Drill down filter for region, instance size group and VM Size

Usage by On-demand and RI

This reports shows you split between On-Demand and Rl VM usage over the selected time period and provides recommendation for VM Rl purchases at shared scope.

P1Y
® pav IsRIUsage ®Cn Demand Usage @RI Usage IsRIUsage @ On Demand Usage @RI Usage
brsouth 0.48M

c CentralUs 0.12M 10K

s -

] n

§ westus | §

@ northeurope EEE!I T

£ g 5K

S westeurope - o

o Q

@ NorthCentralUs [JJi

o

krcentral . 10K 1.0K
southeastasia . 0.2K 0.3K 0.5K
0K
0.0M 0.1M 0.2M 0.3M 0.4M 0.5M Oct 2019 Mov 2019 Dec 2019 Jan 2020
CPUHours Date

Recommendations for shared scope. These recommendations are calculated by evaluating your last 7 days of usage.

Instance Flexibility Group Location SKU Recommended Quantity MNormalized Size  Recommended Quantity Normalized Term Scope A

BS Series centralus Standard_B2s 100 Standard_Bils g P3Y  Shared

BS Series eastus Standard_B1s 1.00 Standard Blls 2 P3Y Shared

BS Series northcentralus Standard_B1s 100 Standard_Bils 2 P3Y  Shared

BS Series High Memory westus2 Standard_B3ms 1.00 Standard_B1ms 16 P3Y Shared

D Series westus Standard_D2 100 Standard_D1 2 P3Y  Shared

DSv2 Series australiaeast Standard_D52_ w2 1.00 Standard DS1 w2 2 P3Y Shared

D52 Series canadacentral Standard_DS1_v2 100 Standard D51 w2 1 P3Y  Shared

DSv2 Series centralus Standard_D51_w2 1.00 Standard DS1w2 1 P3Y Shared

D52 Series centralus Standard_DS2_ w2 200 Standard D51 w2 4 P3Y  Shared

D5w2 Series eastus Standard_D51_w2 4.00 Standard D51 w2 4 P3Y  Shared

D52 Series eastus Standard_DS2_ w2 100 Standard D51 w2 2 P3Y  Shared

D5w2 Series eastus? Standard_D51_w2 1.00 Standard_DS1 w2 1 P3Y  Shared

DSv2 Series eastus2 Standard D52 v2 1.00 Standard D51 w2 2 P3Y  Shared v

Total 89.00

10.6.20 | Webinar: Azure Readiness - Cost Control
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Voraussetzungen:




Tag-Management-Strategie

_ Primary design considerations: Business
IT Aligned :
Taqain Baseline operations requirements Aligned
991ng supplemented by additive business Tagging

requirements

|
Baseline Naming Functional Classification | Accounting Partnership Purpose
Conventions = Add tags that describe « Tags that classifythe |  « Track costs = Align partners that « Aligningan assetto a
« Resource naming is the function of the WM value of an asset can | associated with asset count on this asset, business function can
required for any for easy identification aid in decision I operations outside of IT be valuablein
deployment. + Example: Workload, making « Example: = Example: Owner, B”a"."f‘g investment
« A standardized Function in the + Example: Data Department, Project, Owner Alias, ecisions
Naming Schema is workload (app, data, Classification (Public, Region, etc... Stakeholder, Power + Example: Business
the minimum “Tag" etc.), Environment (Dev, Private, Confidential, User, Executive Process, Business
Staging, Prod, etc...) etc...), Criticality, SLA Criticality, Revenue
Impact

10.6.20 | Webinar: Azure Readiness - Cost Control I I I I l
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Tag-Management-Strategie

A

UNSERE EMPFEHLUNG
IMPLEMENTIERUNG VON TAGS

Beginnen Sie mit unten stehendem Bechtle MVP
« WAS - Erstellen Sie Tagging-Liste und Tagging-

Richtlinien als Grundlage fur lhrer Governance. :

Kostenstelle Kostenstelle 8088, 9117, 8392
« WARUM - Mit den Tags kdnnen Sie Berichte filtern,

Daten aggregieren und die Nachvollziehbarkeit der Umgebung Umgebung Produktion, PreProd
Kosten sowie der Nutzung auf Ressourcenebene

) Eigentiimer Eigentiimer der Joe @fabrikam.com
SlCherSte”en Ressource
App Losung/Anwendung SAP, Datawarehouse,
HRPortal

Q Ti » Achten Sie darauf, die Validierung der Tags Uber die Azure Policy zu erstellen!

 Zur Aktualisierung Ihrer Umgebung durfen Sie nicht das Script fur die Wiederholung der Anwendung der Tags
vergessen.

) . |
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Best Practices:
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Best Practices:

Es existiert eine Liste von Best-Practices. Hier einige Beispiele daraus:

Bestimmen von Gelegenheiten zur Neudimensionierung der VMs
Richtige Dimensionierung bereitgestellter SKUs sicher stellen
Automatisches Herunterfahren der VMs

Automatisches Herunterfahren aller Nichtproduktionsressourcen
Ldschung verwaister Datentrager

Richtige Dimensionierung der Geo-Redundanz

Und viele weitere

10.6.20 | Webinar: Azure Readiness - Cost Control
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https://docs.microsoft.com/de-de/azure/cloud-adoption-framework/govern/cost-management/best-practices

Anwendung der Best Practices

Kunde 1: Enterprise Agreement, CHF 4'500'000.- Verbrauch Azure / Jahr
Loschung nicht verwendeter Ressourcen (6ffentliche Ips, verwaiste Datentrager, doppelte Nutzungen)
Richtige Dimensionierung der VMs

=> CHF 300'000.- Ersparnis pro Jahr.

Kunde 2: Enterprise Agreement, CHF 120'000.- Verbrauch Azure / Jahr
Kostenaufstellung pro Tenant, Subscription und Ressource
Budget-Prognosen im Hinblick auf das Renewal des Azure-Guthabens
Abrechnung von CSP- und PAYG-Subscriptions wieder im EA-Verbrauchsguthaben

=> CHF 20'000.- Ersparnis pro Jahr.
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Unsere Dienstleistungen
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ess Case

Cloud Migration
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Besten Dank! Stellen Sie uns Ihre Fragen.

|
l

Weitere Infos:
bechtle.com/ch
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Handeln Sie jetzt. Kontaktieren Sie uns.

Bechtle Schweiz AG
Tel. +41 848 820 420
bechtle.ch/kontakt

Raffael Brun

Cloud Solution Manager
Bechtle Schweiz AG
raffael.brun@bechtle.com
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